Thank you for your interest in the North Carolina Awards for Excellence Board of Examiners. Training is 
twice a year in Raleigh, NC.  Please submit the examiner application. Training is provided by experienced National Baldrige Senior Examiners.

*I’m interested in the following site visit cycle(s):
|_| Winter Cycle 		|_| Spring Cycle		|_| Summer Cycle	|_| Fall Cycle

2012 Board of Examiners – Examiner Application Form 
Contact Information
	
Name	Title

Employing Organization
	
Mailing Address	City, State and ZIP Code
[bookmark: Text16]	     	
Work Phone	Fax	Email
|_| Please send materials to my work address and email      
	
Home Address	City, State and ZIP Code
[bookmark: Text21]	     	
Home Phone	Fax	Email
|_| Check here if you prefer to receive materials at home and home email.
Demographic Information
Submission of this information is voluntary and will not affect your acceptance to the Board of Examiners.
[bookmark: Check2]|_| Male	|_| Female       Birth date (Month/Day): 
Please check the one with which you identify:
[bookmark: Check5][bookmark: Check6][bookmark: Check7][bookmark: Check8]|_| White (not of Hispanic origin)	|_| Black (not of Hispanic origin)
|_| Hispanic (regardless of race)	|_| Asian or Pacific Islander
|_| American Indian or Alaskan Native (origin in any of the original peoples of North America)
Other Information
[bookmark: Check9]|_|	I am applying to be a new North Carolina Examiner.
|_|	I am reapplying to be a North Carolina Examiner.
|_|	I have served as an examiner or judge with BPEP or another Baldrige-based program other than North Carolina Awards for Excellence.
[bookmark: Text23][bookmark: Text24]     	     
Name of Program	Years Served

	Examiner Training Fee: $175 upon written acceptance. This covers lunch and training materials.
A limited number of partial needs-based training fee scholarships are available. Please check here if you are requesting scholarship funds in order to participate. We will contact you regarding further information and references upon your request for scholarship funds.
[bookmark: Check12]|_| I am applying to be an Examiner and would like to request a partial scholarship to help pay for my training fees.


Return your materials by mail, fax, or email to:  North Carolina Awards for Excellence, Campus Box 7902, Raleigh, NC 27695.  (919)515-6159 (fax), or email to baldrigenc@ncsu.edu.


Examiner Skills 
The most successful Examiners have a specific skill set. The review process requires an Examiner to read, process, and synthesize a lot of new information quickly. Examiners must have good oral and written communication skills, and much of the contact you have with your team members will be in a virtual document-sharing environment. They need to be able to see beyond details and examples to conceptualize entire work system and the linkages that exist within them. Above all, Examiners must work well collaboratively with a team and effectively manage personal deadlines, keeping team deadlines and deliverables in mind.

As part of the Examiner training process, Examiners will receive one or more pre-work assignments that will help them practice and demonstrate many of these skills.

From the following list, check your three strongest areas:
 



A. 



|_| Knowledge and application of the Baldrige Criteria in evaluating an organization
|_| Team or project leadership
[bookmark: Check16]|_|	Processing and synthesizing new information
[bookmark: Check17]|_|	Facilitating effective peer, team, and other collaborative relationships
[bookmark: Check18]|_|	Project management
[bookmark: Check19]|_|	Comfort in learning new techniques and processes, and applying them
[bookmark: Check20]|_|	Ability to complete individual assignments as well as function as a member of a team
|_| Ability to follow defined processes and procedures under deadlines
[bookmark: Check22]|_|	Written and verbal communication skills, including comment writing and interviewing


[bookmark: Text58]I would like additional training in      .

	In which of the following types of organizations do you have meaningful experience? (Check all that apply) 
	Management Experience (check all that apply):

	|_|	Health Care 
|_|	Education
[bookmark: Check44]|_| K 12
[bookmark: Check45]|_| Higher Education
|_|	Government
|_|	Manufacturing
|_|	Service
|_|	Non-profit
[bookmark: Check35]|_|	Military
	|_|	Senior or Executive
|_|	Middle Management
|_|	Supervisory Management
|_|	Consultant
|_|	Retired/Emeritus







A personal note and/or other information that will help us utilize your skills and expertise as an Examiner:
	






Examiner Biography Form 
This form tells us about your experience related to the skills you’ll be employing as a North Carolina Awards for Excellence Examiner. If you are applying as a new Examiner, lack of experience in a particular area will not necessarily disqualify you, because you will receive training and practice in the theory and application of the Baldrige Criteria before you are assigned to a team. You will also share a biography using this format with your fellow team members during the review process. 

Your name: 
Current employer (short description of current job/responsibilities):
	



Experience in WFA, BPEP, or other Baldrige-based programs:
	





Work Experience related to the Baldrige Categories[footnoteRef:1]: [1:  The Baldrige Categories are: 1) leadership; 2) strategic planning; 3) customer focus; 4) measurement, analysis, and knowledge management; 5) workforce focus; 6) operations focus, and 7) results.] 

	





Other background/experience relevant to performance improvement or the application review process:
	



Preferred Category: List your top 3 categories that you would like to lead on a site visit:



