
Solution Brief

The Five Behaviors of a Cohesive Team

Cross Industry

This training is for teams 

ranging from executive 

teams to departmental 

teams and project teams 

across all industries looking 

to transform how they  

work together.

Five Behaviors of a Cohesive Team

Trust, conflict, commitment, accountability and results. These are the five 
behaviors needed for your team to become a harmonious unit. The Five 
Behaviors of a Cohesive Team is teamwork training based off of The Five 
Dysfunctions of a Team: A Leadership Fable by Patrick Lencioni in conjunction 
with Wiley’s Everything DiSC model. This training is designed to maximize 
team output, efficiency and results.

The Five Behaviors of a Cohesive Team include:

1. Establishing Team Trust—mutual trust and understanding is the 
foundation of every successfully cohesive team. Trust allows people to be 
more open with ideas, which in turn, increases productivity.

2. Employ Conflict Around Ideas—conflict makes many people 
uncomfortable. It can also sew division within teams, hampering progress 
and causing resentfulness. But there is such a thing as productive conflict. 
Productive conflict focuses on concepts and ideas necessary to the 
teams’ overall growth.

3. Commitment to Decisions—there is no cohesiveness if all team 
members aren’t committed to decisions and ideas made by the group. 
With the ability to commit, teams proceed with the complete support of 
every team member.

4. Establishing Accountability—there are ways to go about holding  
team members accountable that doesn’t involve personal attacks and 
hurting team morale. By engaging in a constructive conversation regarding 
accountability, team member will feel respect and self motivated to  
take responsibility
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5. Focuses on Producing Results—a team is nothing without real results.. 
By harnessing all the unique strengths of your team’s members and 
forming trust, conflict, commitment and accountability, your team is sure 
to yield positive results.

Benefits of Five Behaviors of a Cohesive Team training include:

 › Increased productivity

 › Enhanced workplace satisfaction

 › Increased empathy and understanding

 › Improved results

Who Should Consider Training?

This training is for teams ranging from executive teams to departmental  
teams and project teams across all industries looking to transform how they 
work together.

On-Site Training

To meet your unique needs, IES offers on-site, tailored training programs.  
By hosting a training specific to your organization, we can tailor the timing and 
content of the workshop to support key business drivers and initiatives. On-
site training increases accessibility to allow more of your staff to participate. In 
addition, the training is delivered just-in-time—when you and your team  
are ready!

Contact us today to learn how IES can help you drive culture change in your 
organization: ies.ncsu.edu/about/contact-us
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